ARCH CAPE SANITARY DISTRICT
BOARD OF COMMISSIONERS MEETING
Thursday, February 19, 2026
5:00 PM Meeting Zoom & In Person

https://us02web.zoom.us/j/81113947450?pwd=AAIBsXOV0Ca0s4Aabg8946vQH2sB7Y.1

The Board Meeting adheres to a 1.25 hour meeting rule. Meeting discussion will conclude sharply at
that time to allow for the last 3 agenda items. Any uncompleted or remaining business will be rolled
over until the next monthly Board Meeting.

. Call to Order Tom Mattia
Il.  Public Comments Tom Mattia
lll. Agenda Approval (Action — Motion to Approve) Tom Mattia
IV. Approve January 15, 2026, Meeting Minutes (Action — Motion to Approve) Tom Mattia
V. Financial & Administrative Reporting
A. Accept Budget vs Actual Report Tom Mattia
B. Accept Payment of Accounts Tom Mattia
C. Treasurer’'s Report Darr Tindall
VI. Budget Dates, Committee, Budget Items & LRFP Tom Mattia
Meeting Dates:
VII. Letter of Appreciation to Cannon Beach Fire & Rescue Tom Mattia
VIII. Authorize T&M Contract — Bob McEwan Construction, Inc. (I & | Repairs) Tom Mattia
IX. Updates
A. Webb Upgrade/Payment Report Collin Stelzig/Teri Fladstol
B. Staff Reports Matt Gardner
C. Board Members’ Comments and Reports All

March Meeting Agenda Items (Action)
Public Comments Tom Mattia
Adjournment Tom Mattia


https://us02web.zoom.us/j/81113947450?pwd=AAIBsXOV0Ca0s4Aabg8946vQH2sB7Y.1

p A R ARCH CAPE SANITARY DISTRICT
= Q BOARD OF COMMISONERS’ MEETING
Thursday, January 15, 2026

Pursuant to the notice, the regular monthly Board Meeting for Arch Cape Sanitary District was held at the Fire Hall and via
Zoom.

In attendance: Thomas Mattia, Darr Tindall, Doug Caffall, Casey Short; Absent: Mark Engberg. Staff: Matt
Gardner, Collin Stelzig and Teri Fladstol; Public: Bill Campbell, Michael (no last name), Tevis Dooley

Board Meeting was called to order by Tom Mattia at 5:00 pm.
Public Comments — None
Motion by Doug Caffall to approve agenda as presented, second by Casey Short, motion carried.

Motion by Casey Short to approve the Minutes of the November 20, 2025, meeting, second by Doug Caffall,
motion carried

Acceptance of Financial Reporting, Treasurer’s Report, reconciled and approved by Darr Tindall. Casey Short
asked about the funds from the County distributed between Go-Fund and Levy Option. Staff to follow up.

Motion by Darr Tindall to approve the Plan of Action and have staff submit it to the Secretary of State, Audits
Division, second by Casey Short, motion carried.

Reports:
Webb Upgrade/Payment Report — continuing to wait for signatures; Bill Campbell is staying on top of this.

Matt Gardner updated the Board on current work in progress on the Planning Matrix for the Water District and
what will be needed over the next year in particular.

February Meeting Agenda Items: Budget Committee Applications
Public Comments: None

Motion by Darr Tindall, second by Casey Short to adjourn meeting at 5:40 pm

Tom Mattia, Chair Attest: Teri Fladstol, Secretary



AC Sanitary District
Budget vs. Actuals: July 1 to January 31, 2026

01-4002 Undesignated Balance - General
01-4003 Operating Reserve
03-4002 USDA Loan Required Reserve

Total 01-4001 Beginning Balance - General Fun

Total 01-4000 RESOURCES - GENERAL FUND
01-4201 Base Rate Meter Sales
01-4202 Overage/Excess Usage
01-4203 Debt Service

Total 01-4200 Sanitary User Fees
01-4300 Interest Income - General Fund
01-4400 WD Facilities Use Charge
01-4501 Service/Fee Income

01-4700 Miscellaneous Income - General

Total 01-4100 REVENUE
02-4000 RESOURCES - CAPITAL FUND

Total 02-4000 RESOURCES - CAPITAL FUND
02-4100 REVENUE - Capital Fund

02-4200 SDC Revenue

02-4800 Grant Revenue - Capital Fund

Total 02-4100 REVENUE - Capital Fund
03-4000 RESOURCES - GO BOND DEBT FUND

Total 03-4000 RESOURCES - GO BOND DEBT FUND
03-4100 REVENUE - GO BOND DEBT FUND

03-4055 Property Taxes

03-4201 Bond Interest

03-4300 LGIP Interest - SD Go Bond Debt

Total 03-4100 REVENUE - GO BOND DEBT FUND
04-4000 Local Option Levy Fund

04-4001 Local Option Levy Proceeds

04-4300 LO Levy - Interest

Total 04-4000 Local Option Levy Fund
4900 Interfund Transfer In

Total Resources|

01-6100 Materials & Services

01-5999 Inter-Govern Agreement (IGA)

01-6120 Liability & Property Insurance

01-6121 Licenses

01-6122 Dues & Taxes

01-6123 Professional Services

01-6124 Emergency Sanitation

01-6125 Auditing Service

01-6126 Legal Services

01-6127 Notices

01-6128 Utilities

01-6200 Maintenance
BioSolids

Building R&M
Lab Tests & Supplies

Normal Scheduled Maintenance

Budget 1stQtr | 2nd Qtr | Jan-26 YEAR TO DATE
FY 25/26 Actual Actual | Actual Actual Budget %
$ 298,584 $ 298,584
$ 86,416 $ 86,416
$ 6,923 $ 6,923
$ 391,923 $ -8 - $ -8 - |s 391,923
$ 391,923 § -8 - 3 -8 - |s 391,923 0%
$ 388468 $ 97,174 $ 80,451 $ 40,868 $218,493 |$ 388,468 56%)
$ 38,847 $ 4274 $ 14,055 $ 4,777 $ 23,106 | $ 38,847 59%)
$ 38702 $ 10,294 $ 8738 $ 3,938 $ 22970 |$ 38702 59%
$ 466,017 $ 111,741 $103,245 $214,986 | $ 466,017 46%
$ 10,000 $ 1,607 $ 1,607|$ 10,000 16%
$ 3,938 $ - |s 3938 0%
$ 200 $§ 200 $ 400 $ 800
$ 111 $ 111
$ 479,955 $ 113,659 $103,445 $ 49,982 $267,086 | $ 479,955 56%)
$ 152,863 $ - $ 152,863 0%)
$ 152,863 $ - 8 - 8 - $ - $ 152,863 0%)
$ -
$ 20,293 $ 10,247 $ 10,247 $ 20,494 $ 40,988 | $ 20,293 202%
$ 136,849 $ 136,849
$ 20,293 $ 147,096 $ 10,247 $ 20,494 $177,837|$ 20,293 876%
$ 4,742 $ - s 4742 0%
$ 4742 $ -8 - $ - 3 - |s 4742 0%
$ -
$ 144600 $ 2,646 $152,751 $155,397 | $ 144,600 107%
$ 2,000 $ 1,598 $ 6,481 $ 8,079]9% 2,000 404%)
$ 1,563 $ 1,563
$ 146,600 $ 5807 $159,232 $ - $165039|$ 146,600 113%
$ -
$ 125,000 $ 85,677 $ 85677 |% 125,000 69%
$ 5,000 $ - |$ 5000 0%
$ 130,000 $ - $ 85677 $ - $ 85677|$ 130,000 66%
$ 100,000 $ - |s 100,000 0%
$ 1,426,376 $ 266,562 $358,602 $ 70,476 $ 695,640 | $1,426,376 49%
$ -
$ 206,084 $ 10,555 $ 43,180 - $ 53,735|9% 206,084 26%
$ 21,425 $ 124 $ 21,041 $ 21,165|$ 21,425 99%
$ 4,077 $ - |s 4077 0%
$ 4635 $ 3,664 $ 4093 $ 1,573 $ 9330|$ 4,635 201%
$ 1,000 $ 190 $ 190 | $ 1,000 19%)
$ 500 $ - 13 500 0%
$ 19,000 $ 7,500 $ 4500 $ 12,000|$ 19,000 63%
$ 5,000 $ 233 $ 952 $ 1,185|$ 5000 24%
$ 750 $ - 1s 750 0%
$ 63,889 $ 11,339 $ 9,397 9,350 $ 30,085|$ 63,889 47%
$ 100,838 $ 20,920 $ 21,248 9,086 $ 51,254 1% 100,838 51%)
$ 2800 $ 2,888 $ 2,800 $ 8,488
$ 420 $ 420
$ 4945 $ 1578 $ 75 $ 6,597
$ $

950

950

Property & LO
Taxes are:

Property 136023.3

LO 110949.6

Verifying Distribution
Updates w/County



Total 01-6200 Maintenance

01-6201 Chemicals
01-6202 Inflow & Infilitration

Total 01-6100 Materials & Services

01-7000 Capital Outlay - General Fund

01-7500 Debt Service - General Fund
01-7510 OECD Facility Loan - Principle
01-7511 OECD Facility Loan - Interest
01-7520 IFA Loan/Grant - Principle
01-7521 IFA Loan/Grant - Interest

Total 01-7500 Debt Service - General Fund

Total 01-6000 REQUIREMENTS - GENERAL FUND
01-8000 Contingency & Unapp Bal - General Fund
01-8001 Contingency - General Fund
01-8100 USDA Loan Required Reserve
01-8500 Unappropriated Bal - General F

Total 01-8000 Contingency & Unapp Bal - General Fund
02-6000 REQUIREMENTS - CAPITAL FUND
02-7000 Capital Outlay - Capital Fund
02-7100 Webb Lift Station

Total 02-7000 Capital Outlay - Capital Fund

Total 02-6000 REQUIREMENTS - CAPITAL FUND

02-8000 Contingency & Unapp Bal - Capital Fund
02-8500 Unappropriated Bal - Capital

Total 02-8000 Contingency & Unapp Bal - Capital Fund

03-6000 REQUIREMENT - GO BOND DEBT FUND
03-7510 USDA Plant Upgrade - Principle
03-7511 USDA Plant Upgrade - Interest

Total 03-7500 Debt Service - SD Go Bond Debt

Total 03-6000 REQUIREMENT - GO BOND DEBT FUND
03-8000 Contingency & Unapp Bal - GO BOND Debt Fund
03-8500 Unappropriated Balance GO

Fund
04-6000 LO Levy Requirements

04-6100 Professional Services

Total 04-6000 LO Levy Requirements

04-8000 Contingency & Unappropriated Balance
04-8001 LO Levy - Contingency
04-8500 LO Levy - Unappropriated Balance

Total 04-8000 Contingency & Unappropriated Balance
7900 Interfund Transfer Out

Total Expenses

Total Resources - Requirements|

1stQtr | 2nd Qtr | Jan-26 YEAR TO DATE
FY 25/26 Actual Actual | Actual Actual Budget | %

$ 100,838 $ 30,035 $ 25,713 $ 11,960 $ 67,709]$ 100,838 67TA,

$ 6,300 $ 3,065 $§ 430 $ 3495|$% 6,300 55%]

$ 15,000 $ 3,803 $ 3,803|$% 15000 25%)

$ 448,498 $ 70,385 $ 83,889 $ 48,424 $202,698 | $ 448,498 45%

$ 80,000 $ 76,286 $ 76,286 |$ 80,000 95%)
$ -

$ 17,672 $ 17,672 $ 17,6721$ 17,672 100%)

$ 1,648 $ 1,647 $ 164719 1,648 100%)

$ 13,827 $ 13,827 $ 13,827 |$ 13,827 100%)

$ 5,556 $ 5,556 $ 555619 5,656 100%

$ 38,703 $ - $38,702 $ - $ 38702|% 38,703 100%]

$ 567,201 $ 70,385 $198,877 $ 48,424 $317,686 | $ 567,201 56%
$ -

$ 119,625 $ - $ 119,625 0%

$ 6,923 $ - 1% 6923 0%

$ 178,129 $ - $ 178,129 0%

$ 304,677 $ - $ - 8 -3 - $ 304,677 0%)
$ -

$ 20,000 $ - 1$ 20,000 0%

$ 22,550 $ 22,550

$ 20000 $ 22550 $ - - $ 22550|$ 20,000 113%

$ 20,000 $ 22,550 $ = - $ 22,550 |$ 20,000 113%]
$ -

$ 100,000 $ - $ 100,000 0%

$ 53,156 $ - |$ 53,156 0%

$ 153,156 $ - 8 - $ - 8 - |$ 153,156 0%
$ -
$ -

$ 77,058 $121,464 $121,464 |$ 77,058 158%)

$ 67,542 $ 23136 $ 23,136 |$ 67,542 34%)

$ 144,600 $ - 8 - $144,600 $144,600|$% 144,600 100%

$ 144,600 $ - 8 - $144,600 $144,600|$ 144,600 100%
$ -

$ 6,742 $ - 1% 6,742 0%

$ 6,742 $ - $ - 8 -3 - |$ 6742 0%
$ -

$ 125,000 $ 47,906 $ 47,906 |$ 125,000 38%)

$ 125,000 $ - 8 - $ 47,906 $ 47,906 |$ 125,000 38%
$ -

$ 50,000 $ - $ 50,000 0%

$ 5,000 $ - |$ 5,000 0%

$ 55,000 $ - 8 - $ - 8 - |$ 55,000 0%

$ 50,000 $ - |$ 50,000 0%

$ 1,426,376 $ 92,935 $198,877 $240,930 $ 532,742 | $1,426,376 37%)

$ - $ 173,628 $159,724 $(170,454) $ 162,898 | $ -




Date Type Num Name Amount
01/05/2026 Expense Safeway -44.85
01/06/2026 Check 9466 Richard Stelzig Engineering -47,906.00
01/06/2026 Check 9467 Accuity, LLC -4,500.00
01/06/2026 Expense Starlink -230.00
01/07/2026 Check 9468 Recology Western Oregon -83.97
01/07/2026 Check 9469 Johnson & Sons Electric -1,758.00
01/07/2026 Check 9470 Pacific Power -8,855.85
01/08/2026 Expense Oregon Secretary of State -450.00
01/15/2026 Check 9471 Eds Septic -2,800.00
01/15/2026 Check 9472 Bob McEwan Construction -4,295.68
01/15/2026 Check 9473 SDIS -21,041.00
01/15/2026 Expense Deposit Adjustment -313.62
01/18/2026 Expense Les Schwab -1,167.86
01/18/2026 Expense Amazon.com -14.99
01/21/2026 Expense Microsoft -8.25
01/23/2026 Expense Google Domains -1.99
01/26/2026 Expense QuickBooks Payments -115.00
01/28/2026 Check 9474 Oregon Government Ethics Commission -1,122.93
01/28/2026 Check 9475 Cannon Beach Electric -1,660.00
01/28/2026 Check 9476 USDA - Loan# 92/02 -144,600.00
01/28/2026 Check 9477 Spectrum Business -179.99
01/28/2026 Expense Safeway -29.90
01/30/2026 Expense 1st Security Bank -10.00
01/31/2026 Expense -4.99
01/31/2026 Expense -48.78



Budget Committee Application- Electronic Form

Applicant Name: Bill Campbell

Date: 01-27-2026

Mailing Address: 80421 Big Cedar Drive
Residence Address: 80421 Big Cedar Drive
Contact Phone: 4252745864

Contact Email: wec3@viaconsulting.com
Which Budget Committee: Both

Describe your background (relevant experience,
education, training, etc.):

Describe your interest in serving on the Arch Cape

Budget Committee(s)::
Reply / Manage



AGENDA MEMORANDUM

TO: Arch Cape Sanitary District Board

FROM: Collin Stelzig, District Administrator

DATE: February 19, 2026

SUBIJ: Letter of Appreciation to Cannon Beach Fire & Rescue
SUMMARY

Over the past several years, Cannon Beach Fire & Rescue has provided critical assistance to the
Arch Cape Water and Sanitary Districts in support of system operations and maintenance. This
assistance has included personnel and technical support for activities such as confined space
entry, system capacity testing, and inspections of elevated infrastructure, tasks that cannot be
performed safely by a single operator.

Division Chief Jason and his teams have consistently responded promptly and professionally
when support was requested, allowing required work to be completed safely and in compliance
with operational and safety requirements.

Staff prepared a draft letter acknowledging this assistance and recognizing the strong working
relationship between the organizations. The version presented is written for joint signature by
the Presidents of both Boards.

DISCUSSION:

The intent of the letter is to formally acknowledge Cannon Beach Fire & Rescue’s support and to
reinforce the cooperative relationship between agencies. The letter does not create any
contractual obligation and is intended solely as a professional expression of appreciation.

RECOMMENDATION/SUGGESTED MOTION
“I move to authorize the Board Vice President to sign and transmit the joint letter of
appreciation to Cannon Beach Fire & Rescue.”

ALTERNATIVE
1. Do noting

FISCAL IMPACT
No impact



PRCH C4p)
Arch Cape Sanitary District

‘__A Arch Cape Domestic Water Supply District

February 19, 2026

To: Chief Mac Reckman
Cannon Beach Fire Board of Directors

On behalf of the Arch Cape Domestic Water Supply District and Arch Cape Sanitary District Boards, we
would like to express our sincere appreciation for the continued cooperation and support provided by
Cannon Beach Fire & Rescue.

Over the past several years, the Arch Cape districts have relied on a single operator to manage both the
water and wastewater systems. During that time, there have been multiple occasions where required
maintenance and inspection activities could not be completed safely without outside assistance. These
have included confined space entry, system capacity testing, and inspections of elevated infrastructure
(water tank).

In each of these situations, Division Chief Jason and his teams have responded promptly and
professionally, providing the personnel and technical support necessary to ensure this work could be
done safely. Their assistance has been essential in allowing the districts to meet operational and safety
requirements and to maintain reliable service for the community.

We want to specifically recognize Jason and his teams for their willingness to assist and for the strong
working relationship that has developed between our organizations. That cooperation has been greatly

appreciated by both the Boards and staff.

Thank you again for your continued support and partnership.

Respectfully,

Thomas Mattia, President Owen Dufka, President
Arch Cape Sanitary District Arch Cape Domestic Water Supply District

Matthew Gardner, District Manager
Arch Cape Water and Sanitary Districts

32065 East Shingle Mill Lane
Arch Cape, OR 97102 « 503.436.2790

"This institution is an equal opportunity employer"




AGENDA MEMORANDUM

TO: Arch Cape Sanitary District Board

FROM: Collin Stelzig, District Administrator

DATE: February 19, 2026

SUBJ: Authorize Time and Materials Contract — Bob McEwan Construction, Inc. (Inflow

& Infiltration Repairs)

SUMMARY

Staff met with Mike McEwan at four separate manholes along Pacific Road, between Marshall
Lane and the Sallys Alley Pump Stations, where heavy inflow and infiltration (1&l) was observed
during this winter storm events. The purpose of the site visits was to review observed
conditions, discuss likely sources of 1&I, and identify potential repair approaches.

Based on those site visits, staff is recommending proceeding with targeted 1&I repair work on a
time and materials basis, with a not-to-exceed contract amount of $15,575.

PROCUREMENT:

This contract qualifies as a small procurement under the District’s adopted Public Contracting
Rules (Resolution #2024-0516CR WD), as the total contract value is under $25,000. Competitive
bidding is not required for this procurement.

Bob McEwan Construction, Inc. has relevant experience with the District’s system and is familiar
with the specific locations and conditions observed and can move on these projects quickly.

BUDGET IMPACT:
The FY 25-26 budget includes $15,000 for Inflow and Infiltration work. To date, $3,803 has
already been spent on an earlier 1&I repair this fiscal year.

If the full not-to-exceed amount of this contract is expended, the 1&I line item would be
exceeded by approximately $4,378.

However, staff has reviewed the overall Materials & Services category, which totals $448,498,
and believes it will not be exceeded this fiscal year. The budget was prepared conservatively and
assumed:

Up to three additional biosolids hauling events,
Additional laboratory testing,

Generator maintenance, and

Potential pump maintenance.

Staff will continue to monitor Materials & Services expenditures closely. If necessary,
contingency funds totaling $122,325 remain available.



RECOMMENDATION/SUGGESTED MOTION

“Move to approve a time and materials contract with Bob McEwan Construction, Inc., for inflow
and infiltration repairs along Pacific Road, in an amount not to exceed $15,575, and to authorize
the District Manager to determine the specific repair locations and scope of work performed
under the contract, within the approved category funding limit, and to execute the agreement
on behalf of the District.”

ALTERNATIVE
1. Approve the contract in a lesser not-to-exceed amount, as determined by the Board,
and authorize the District Manager to execute the agreement within that limit.
2. Delay action and direct staff to seek additional pricing, revise the scope, or obtain
additional information.
3. Decline to authorize the contract at this time

FISCAL IMPACT

The FY 25-26 budget includes $15,000 for inflow and infiltration repairs, of which $3,803 has
already been expended. Approval of this contract would exceed the 1&I line item by
approximately $4,378.

Staff has reviewed projected year-end expenditures and does not anticipate exceeding the total
Materials & Services budget of $448,498. Contingency funds of $122,325 remain available if
needed.




g Bob McEwan Construction, Inc.
ﬁh P.O. Box 2845
—e Gearhart, OR 97138
+15037383569
mmcewan3569@gmail.com

Estimate
ADDRESS ESTIMATE # 5704
Arch Cape Sanitary Dist. DATE 02/04/2026

32065 E Shingle Mill Lane
Arch Cape, OR 97102

PROJECT NAME
Montebrecia M.H. Repair

DESCRIPTION QTY RATE  AMOUNT
MANHOLE REPAIR

John Deere 85P Excavator (hr) 24 150.00 3,600.00
#24 dump truck (hr) 24  120.00 2,880.00
Labor (hr) 64 90.00 5,760.00
3/4"-0" rock (tn) 60 19.25 1,155.00
jumping jack (da) 2 90.00 180.00
Blower (da) 4 150.00 600.00
Hot Mix (gal) 20 30.00 600.00
Seal Guard (per tube) 4 80.00 320.00
Dump fee for spoil dirt to spoil site (yd) 40 12.00 480.00

* Work will be done in time and materials and will not exceed $15,000

Owner Responsibilities: This includes but is not limited to cost of landscape TOTAL $15,575.00
rehabilitation, repair or replacement of irrigation system(s), fence replacement or
repair, concrete repair or replacement, cost of obtaining and maintaining an
operation and maintenance agreement required by Clatsop County for pressurized
systems. Any necessary panel or electrical upgrades to accommodate system. The
property owner is responsible for permission and/or space to access site and
perform work. If accessing site through third party property, contracting property
owner assumes all risk and responsibility. Upon completion of work, property
owner is responsible for completing a visual inspection of property and notifying
subcontractor in writing of concerns or unsatisfactory work within 14 calendar
days.

Accepted By Accepted Date

CCB #48302



