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ARCH CAPE DOMESTIC WATER SUPPLY DISTRICT
RESOLUTION 2024-0516B-1 WD, AMENDING THE 2023-24 BUDGET

WHEREAS, The FY 2023-24 Arch Cape Domestic Water Supply District budget included a General
Fund appropriation for Personnel Services of $226,150 and a General Fund appropriation for
Materials & Services of $190,800; and

WHEREAS, Current projections of spending by year-end for Personnel Services total $258,956
and for Materials and Services total $194,976: and

WHEREAS, Additional appropriation is required to avoid an over-expenditure, which is a
violation of Local Budget Law; and

WHEREAS, General Fund Contingency is budgeted at $62,843, providing sufficient funds to cover
projected spending; NOW THEREFORE,

BE IT RESOLVED by the Arch Cape Domestic Water Supply District Board of Directors that
$62,000 of General Fund Contingency be transferred to Personnel Services and Materials &
Services as detailed in Attachment A.

ADOPTED this 16" day of May, 2024

BY: ATTEST:

Wfaﬂ\q.\wﬁ

Bill Campbell, Board President Teri Fladstol, District Secretary
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ATTACHMENT A

FY 2023-24 GENERAL FUND APPROPRIATIONS

ADOPTED BUDGET

Personnel Services

Manager S 80,000
Operator S 55,000
FICA S 12,500
PERS S 35,250
All other items (unchanged) $ 43,400
Personnel Services Total $ 226,150
Materials & Services
Administrative Services S 38,400
Temporary Help S 10,000
Maintenance S 65,000
Auditing S 15,000

All other items (unchanged) S 62,400
Materials & Services Total $ 190,800

All other line items (unchanged) S 22,772

Total Appropriation $439,722
Budgeted Contingency S 62,843
Unappropriated Balance S 3,415
BUDGET TOTAL $ 505,979
AMENDED BUDGET
Personnel Services
Manager S 101,000
Operator S 58,000
FICA S 23000
PERS S 44,750
All other items (unchanged) § 43,400
Personnel Services Total S 270,150

Materials & Services

Administrative Services S 55,400
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Temporary Help S 12,000
Maintenance S 68,000
Auditing S 11,000

All other items (unchanged) S 62,400
Materials & Services Total $ 208,800

All other line items (unchanged) S 22,772

Total Appropriation $ 501,722
Contingency S 843
Unappropriated Balance S 3,415

BUDGET TOTAL $ 505,979




ARCH CAPE DOMESTIC WATER SUPPLY DISTRICT
RESOLUTION 2024-0516B-2 WD

RESOLUTION ADOPTING A BUDGET AND APPROPRIATIONS SCHEDULE FOR FY
2024-25

WHEREAS, Local Budget Law (ORS 294.305 to 294.565) requires board adoption of a budget for
the coming fiscal year no later than July 1; and

WHEREAS, The Arch Cape Domestic Water Supply District’s Budget Committee has reviewed the
2024-25 Proposed Budget and approved that budget with revisions; NOW THEREFORE,

BE IT RESOLVED that the Arch Cape Domestic Water Supply District Board of Directors adopts
the FY 2024-25 budget in the total amount of $1,724,364, as shown in Attachment 1; and

BE IT FURTHER RESOLVED that the board adopts the FY 2024-25 Appropriations Schedule as
shown in Attachment 2; and

ADOPTED this 16" day of May, 2024

BY: ATTEST:

W%QME

Bill Campbell, Board President Teri Fladstol, District Secretary




ARCH CAPE WATER DISTRICT FY 2024-25 BUDGET

ATTACHMENT 1

GENERAL FUND

FY 2021-22 FY 2022-23 FY 2023-24 FY 2023-24 FY 2024-25
ACTUAL ACTUAL AMENDED ESTIMATED ADOPTED
RESOURCES
BEGINNING FUND BALANCE
187,773 149,616 105,837 114,513 [Undesignated Balance 68,513
187,773 149,616 105,837 114,513 [TOTAL BEGINNING BALANCE 68,513
REVENUE
181,966 182,842 201,703 195,724 |3/4 inch User Fees [294 x $174] 204,624
9,936 |1 inch User Fees (12 x 215) 10,320
27,222 15,367 17,000 20,000 [Excess Usage Charges 45,001
17,785 17,834 20,740 20,740 [Debt Service Surcharges [306 x $17] 20,808
139,755 128,774 157,500 163,339 |Sanitary District IGA Service Charge 195,937
Surplus Water Sales 100
3 7 1,000 10,000 |Interest 5,000
6,734 9,305 4,851 [Miscellaneous
700 3,500 1,400 2,800 [Meter Connection Fee 2,400
4,750,000 ARPA Grant Reimbursement
Transfer from Forest Fund 145,622
810 628 800 1,313 [Cannon View Park Read Agreement 1,313
5,124,975 358,257 400,143 428,704 | TOTAL REVENUE 631,125
5,312,748 | 507,873 | 505,980 | 543,217 |TOTAL RESOURCES 699,638
REQUIREMENTS
EXPENDITURES
PERSONNEL SERVICES
85,734 92,488 101,000 123,971 |Manager 93,668
60,874 41,897 58,000 52,398 |Operator 58,557
9,732 19,821 23,000 23,016 |Employer Taxes (Medicare & Social Security) 19,865
22,695 27,344 44,750 47,055 |PERS 40,614
34,105 23,210 40,000 9,015 [Medical Insurance 30,992

2024-25 GENERAL FUND



633 3,559 3,400 3,500 [Worker's Compensation 3,735
213,775 208,319 270,150 258,956 [TOTAL PERSONNEL SERVICES 247,431
MATERIALS & SERVICES
28,417 36,400 55,400 39,046 [Administrative Services (Contractors) 78,000
182 814 1,000 1,000 |Clothing Allowance 1,200
1,916 2,385 2,700 2,000 |Education 3,000
0 149 1,000 1,645 |Travel 1,000
1,463 3,005 2,300 4,000 |Office Supplies 3,000
1,435 1,343 2,500 2,000 |Postage 2,500
3,045 3,852 4,000 6,036 |Vehicle 6,000
9,750 12,000 12,000 [Temporary Help (Augment Staff) 25,000
3,500 11,000 11,000 |Auditing 25,200
1,371 4,652 1,450 2,184 [Dues/Taxes 2,000
125 6,350 5,000 20,996 [Legal Services 5,000
6,730 10,419 12,000 9,480 |Liability & Property Insurance 13,800
1,200 [Meter Connection 2,400
1,308 2,000 1,500 |Licenses for Operations 2,000
Project Maintenance 40,302
110,733 49,612 68,000 56,602 |Recurring Maintenance 30,330
General Maintenance 15,000
8,828 12,624 6,500 7,250 [Chemicals 9,000
1,622 825 700 500 [Notices 700
608 926 500 537 |Payroll Service 550
1,088 7,257 5,000 2,000 [Professional Services 6,000
3,375 3,750 3,750 3,750 [Sanitary District Use Charges 3,750
14,513 10,157 12,000 10,250 |Utilities 12,000
10,103 Watershed
200,362 164,268 208,800 194,976 [TOTAL MATERIALS & SERVICES 287,732
CAPITAL OUTLAY
4,728,223 2,000 Capital Outlay (Forest/Meters/Road)
4,728,223 0 2,000 0 [TOTAL CAPITAL OUTLAY 0
5,142,360 | 372,588 | 480,950 | 453,932 |TOTAL OPERATING EXPENDITURES 535,163
|INTERFUND TRANSFERS

2024-25 GENERAL FUND



Transfer to Capital Fund

0 0 0 0 |[TOTAL INTERFUND TRANSFERS 0
DEBT SERVICE
16,855 17,023 17,023 17,194 [IFA Water Plant Upgrade - Principal 17,365
3,917 3,749 3,749 3,578 |IFA Water Plant Upgrade - Interest 3,407
20,772 20,772 20,772 20,772 |TOTAL DEBT SERVICE 20,772
5,163,132 | 393,360 | 501,722 | 474,704 |TOTAL GENERAL FUND EXPENDITURES 555,935
CONTINGENCY & ENDING BALANCE

843 0 |Contingency 140,312
149,616 114,513 3,415 68,513 |Unappropriated Balance 3,391
149,616 114,513 4,258 68,513 [TOTAL CONTINGENCY & UNAPP BAL (ENDING) 143,703
5,312,748 | 507,873 | 505,980 | 543,217 [TOTAL REQUIREMENTS 699,638

2024-25 GENERAL FUND




ARCH CAPE WATER DISTRICT GENERAL FUND
LINE ITEM DETAIL

ADMINISTRATIVE SERVICES (CONTRACTORS) BUDGET STAFF HOURS
Jigsaw - Financial & Accounting Services $ 38,500

QuickBooks Online - Subscription Fee $ 2,000

HD Fowler (Meters) - Software License Fee $ 1,700

gWorks UBMax Billing $ 1,022

Asset Management System - Subscription Fee $ 8,000 (32 hrs over 4 months
CS&S - Data Backup $ 996

Printer $ 3,250 |1 hr

Security Software & Remote Access on PC, Laptop and 1

firewall (to replace router) $ 1,800

IT Services/Support Agreement (with toner for printer) $ 2,400

Web Site Support (including initial build) $ 3,488

Project - Creating e-Filing System and store files $ 5,000

Structure $ 10,000

Budget Public Notices $ 500

ATT Phone Service $ 1,200

TOTAL $ 78,156 33 Hours
RECURRING MAINTENANCE (CONTRACTORS) BUDGET

General - Parts, Etc. $ 3,000

Alexin - Annual $ 3,500

Branom Instrument Co. $ 1,700

Ferguson Waterworks $ 10,000

Starlink $ 1,680

Jackson Oil - Fuel for Trucks $ 1,700

McEwan Construction - Pond Scooping $ 5,000

USA Bluebook - Labs $ 3,000

Utility Services - Leak Detection $ 750

TOTAL $ 30,330

2024-25 GENERAL FUND - LINE ITEM DETAIL



GENERAL MAINTENANCE (CONTRACTORS) 15,000

PROJECT MAINTENANCE (CONTRACTORS) BUDGET STAFF HOURS
Deferred: Hach TU5300 & pH Sensor & Heater/Vent Fan

in Chemical Room 4,300

Deferred: Vent fan for Membrae Filter Room 1,000

Deferred: Computer Systems & Mechanical Upgrade for

Plant and OHA Reporting 1,600 8
Deferred: Install Asbury Pump 1,608 6
Deferred: Heat and ventillation units at water plant 2,144 8
Asbury Creek Intake relocation project - Build 12/week for 10 weeks
Inventory of all service lines in district for lead 9,650 40
Roof for Water Plant 20,000

Prep for OHA Audit* 8/week for 8 weeks
TOTAL 40,302 246 Hours

2024-25 GENERAL FUND - LINE ITEM DETAIL



Services & Materials Costs spent from General Fund Line-Item “Watershed” from 04-2018 through 08-2022

Original Amount

Type Date Num Name Memo Class Clr Split Paid Amount
Watershed
Bill 04/27/2018 Micah Cerelli Mastrandrea 3/24/2018 Period : Watershed web site development Payables 1,400.00 1,400.00
Bill 07/03/2018 Silviaterra Inv# 201833 Watershed Cruise Boost Timber Inventory Payables 3,674.02 3,674.02
Bill 09/10/2018 Sustainable Northwest Inv# SNW Invoice 2018-01 Cmty Forest Tech Assistance Payables 5477.57 5,477.57
Bill 11/07/2018 Sustainable Northwest Inv# SNW Invoice 2018-02 Strategy & Messaging Development Payables 1,317.94 1,317.94
Bill 01/31/2019 Sustainable Northwest Inv# SNW Invoice 2018-03 Strategy & Messaging Development + Consulting Payables 2,164.49 2,164.49
Bill 02/05/2019 Micah Cerelli Mastrandrea 1/1/2019 Period : Arch Cape Forest Logo Payables 300.00 300.00
Bill 05/10/2019 Springboard Forestry Inv# 1039 Watershed merchantability rpt - cmty forest Payables 562.50 562.50
Bill 05/13/2019 North Coast Land Conservancy Inv# 20190401 ACDWSD Portion of Timber Cruise Payables 11,296.20 11,296.20
Bill 07/16/2019 Mary Olson LaserPrint receipt : Tri fold handouts $45.35 & Action Sign Decals $20.00 Payables 63.35 63.35
Check 09/16/2019 POS Lazerprint Tri-Fold brochures : Watershed Tour Arch Cape Water 39.75 39.75
Check 09/17/2019  POS Sign-One AC Forest Stickers Arch Cape Water 131.50 131.50
Check 09/18/2019 POS Enterprise Rent A Car Van rental : Assoc. of OR Counties Watershed Tour Arch Cape Water 25863 25863
Bill 06/02/2020 Ticor Title Escrow#36262004451 Purchase & Sales Agreement Option Fee Payables 10,000.00 10,000.00
Bill 08/17/2020 Silviaterra Inv# PCH00148 Watershed FVS formatting for growth / yield modeling Payables 875.00 875.00
Bill 09/01/2020 Schwabe Inv# 1645183 Recording fee - Clatsop Cty - Timberland acquisition Payables 107.00 107.00
Bill 11/18/2020 Silviaterra Inv# PCH00172 Watershed FVS formatting $175/hr x 5 hrs Payables 875.00 875.00
Bill 11/23/2020 Springboard Forestry Inv# 1089 Watershed comprehensive mtg support & work with GWR staff Payables 1,425.00 1,425.00
Bill 09/22/2021 Sustainable Northwest Inv# 2021-01 & 02 ACDWSD Plan & Facilitate ACF Advis AC Water Payables 10,000.00 10,000.00
Bill 10/11/2021 LaserPrint Inv# 53500 ACF Outreach Color Copies AC Water Payables 81.00 81.00
Bill 10/18/2021 Maul Foster Alongi Inv# 44661 Proj# 2143.01.01 Phase | ESA - watershed  AC Water Payables 4,950.00 4,950.00
Bill 12/09/2021 LaserPrint Inv# 53562 Forest Ltrs AC Water Payables 21.75 21.75
Bill 12/13/2021 Springboard Forestry Inv# 1125 Sep & Oct ACF Mgmt Plan AC Water Payables 2,327.50 2,327.50
Bill 01/21/2022 q131 Springboard Forestry Inv #1131 Multi-Resource Forest Management Plan AC Water Payables 1,140.00 1,140.00
Check 01/25/2022 73 Mason, Bruce & Girard Appraisal AC Water Arch Cape Water 17,500.00 17,500.00
Check 02/03/2022  EFT USPS Flat Rate Postage AC Water Arch Cape Water 16.10 16.10
Bill 03/10/2022 7138 Arch Cape Water District Inv #1138 Multi-Resource Forest Management Plan AC Water Payables 1,472.50 1,472.50
Bill 03/17/2022 §3943 LaserPrint Inv# 53943 Forest Topographical Maps AC Water Payables 129.00 129.00
Bill 04/06/2022  Invoice 53922 LaserPrint Arch Cape Forest AC Water Payables 270.95 270.95
Bill 05/05/2022  Invoice # 54000 LaserPrint Arch Cape Forest AC Water Payables 201.00 201.00
Check 06/09/2022 762 LaserPrint Watershed AC Water Arch Cape Water 129.00 129.00
Bill 08/04/2022 ’5r4238 LaserPrint Celebration Postcards AC Water Payables 103.88 103.88
Total Watershed

78,310.63
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